
 
 
 

 

Sample Team Member Development Plan 
 
 

Employee Name:  
Position:  
Supervisor’s 
Name: 

 

Date:  
 

Objective & Expected 
Benefit 

What is the area of focus? 

Timeline 
By When? 

(Day/Month) 

Resources 
Resources Available? 
Resources Needed? 

Communication Plan 
Who is involved? 
What methods? 

How often? 
    

    

    

 
Employee Comments:  

Supervisor Comments  

   

Employee Signature  Supervisor Signature 

Date  Date 
 
 


